












THE RANK STRUCTURE.*

(a) OFFICERS .

FIELD MARSHAL
GENERAL
LIEUTENANT-GENERAL
MAJOR-GENERAL
BRIGADI ER
COLONEL
LIEUTENANT-COLONEL
MAJOR
CAPTAIN"
LI EUTENANT
SECOND LIEUTENP~T

General Officers

Staf f Of f i cers
Field

Officers.

OFFICERS'
MESS

(b) OTHER RANKS .

WARRANT OFFICER
WARRANT OfFICER
STAFF SERG-EANT
SERGEANT
CORPORAL
LANCE CORPORAL
PRIVA-rE .

(class
(class

1)(W.O.1) tSERGEANT\ WARRANT ~
2)(W •0.2) J MAJORS ) OFFICERS l SENIOR

\

. \ RANKS
, J

}. J UNIOR N.c.O.s 1JUNIOR
) N. C. O. s) ' ~ RANKS

-'

i
I
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N.B. Sergeants and above: SERGEANTS' MESS .
Cor por al s and Lance Corporals :J.N.C.O.s' MESS.
or <

~orporals . Lilllce Corporals and Privates: J UNI OR RANKS' CLUB.

For every man a t t he f ront there ar e many mor e bBhind . We Can
cl ass -~lle army under t hese headings :

(i) Support Arm, and
(ii) Teeth Ar m.

Royal Army Or di nance Corps . (S t ores.)
Royal Cor ps of Transport.
Royal Ar my Medical Corps.
Royal Army Dental Corps.
Royal Army Educati on Cor ps .
Royal Ar my Pay Cor ps .
Roya l Mi l i t a r y Pol ice .
Ar my Catering Cor ps .
Roya l Elec t r i cal and Mechani cal Engineers.
Royal Engi neer s (with Teeth Arm.)
Women ' s Royal Ar my Corps.
Royal Signals.
Queen Al exandra's Royal Nursing Corps.

(i ) Support Ar m.
Compr isi ng :
R.A . O.C .
R. C. T.
R.A. II'f.C.
R.A . D.C .
R.A. E.C .
R.A. P . C.
R.M.P .
A .C .~ .

R.E .H .E .
R. E.
\'l .R.A .C .
R.Sig .
Q.A.R .N .C .
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The other, more important part · (at least from the point of view
of war), i s the

(ii) Teeth Am.
(a) Infantry . ( The Guards, Welsh Regiment, The King's Own,

Royal Regiment of Fusiliers etc.)
This compr ises al l t he ol d uni ts with long histories and

traditi ons. I t is he r e that the problems discuss ed later have their
worst cons equence s . -

(b) Royal Art i l lery . (R. A.)
Thes e regiment s are numbered and titl ed wi th their weapons,

e . g . 14 Field Regi ment , R.A. j39 -Mi s s i l e Regiment, R. A.
(c) Armour ed Cor ps . This is the Royal Tank Regiment + all the

old cavalry units, e .g . 17/21st Lancers; 5th Hussars.
There is a difference in the r ole, and consequently in the

way of life, between the support and the teeth arms.
The Support Arm cons ists of unit s which, t o a l arge extent ,

perform their normal f unc t ions both i n peac e time and war.
The R.A.O .C . s t f l l provi des store s f or the R.C.T. to transport;
t he R. A.M .C . runs hospitals, and t he R.E.M .E . has its vehicles to
maintain .

This is no t t he case with the Teeth Arm. Its r ole is to fight,
and 8 0 i n peace time it i s at its closest to i t s proper role when
out on exer c i se s .

When any unit i s performing its normal r ole the relationship
between officers and men i s a working one , and therefore the
differ~nces ar e r educed t o a scale near t o t hat . of the normal
management /wor ke r r elationship in i ndustry.

From this it can be seen that the ar my sys t em is at its worst
in the ~ormal day t o day life in a teeth ar m unit. It is here
that the support for and the strength of soldiers' committees
will be. ·,

Ther e ' are a l so geographi cal di f fe renc es in this ; the situation
is at i t s worst in t he 'last out pos t s of t he Empire' such as the
f ar eas t and B.A. O.R.
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