

















THE RANK STRUCTURE.*
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N.B, Sergeants and above: SERGEANTS' MESS.
Corporals and Lance Corporals:J.N.C.0.s' MESS.

or
Torporals, Lance Corporals and Privates: JUSIDR RANKS' CLUB.

For every man at the front there are many more behind. ¥We cten
class ihe army under these headings:
gi) Support Arm, and
ii) Teeth Arm.

(i) Support Arm.

Comprising:

H.A.0.C. Royal Army Ordinance Corps. (Stores.)
R.C.1. Royal Corps of Transport.

R.A.M.C. Royal Army Medical Corps.

R.A.D.C. Royal Army Dental Corps.

R.A.E.C. Royal Army Education Corps.

R.A.P.C, Royal Army Pay Corps.

H.M.P, Royal Military Police.

A.C,7T, Army Catering Corps.

R.E.M.E. Royal Electrical and Mechanical Engineers.
R.E. Royal Engineers (with Teeth Arm.)
W.R.A.C. Women's Royal Army Corps.

R.S1g, Royal Signals.

Q.A.R.N

.C. Queen Alexandra's Royal Nursing Corps.







The other, more important part (at least from thﬁ point of view._
of war), is the

(ii) Teeth Arm,

(2) Infantry. ( The Guards, Welsh Regiment, The King's Ownm,
Royal Regiment of PFusiliers etc.)

This comprises all the old units with long histories and
traditions, It is here that the problems discussed later have their
worst conseguences. - ®

(b) Royal Artillery. (R.A.)

These regiments are numbered and titled with their weapons,
e.g., 14 Field Regiment, R.A,;39 ‘Missile Regiment, R.A,

(¢) Armoured Corps. This is the Royal Tank Regiment + all the
0ld cavalry units, e.g. 17/21st Lancers; 5th Hussars.

There is a difference in the role, and consequently in the
way of life, between the support and the teeth arms.

The Support Arm consists of units which, to a large extent,
perform their normal functions both in peace time and war,

The R.4.0.C. still provides stores for the R.C.T. to transport;
the R.A,M,C. runs hospitals, and the R.E.M.E., has its vehicles to
maintain,

This is not the case with the Teeth Arm. Its role is to fight,
and 8o in peace time 1t is at its closest to its proper role when
out on exercises,

When any unit is performlng its normal role the relationship
between officers and men is a working one, and therefore the
differences are reduced to a scale near to that of the normal
management/worker relationship in industry.

From this it can be seen that the army system is at its worst
in the normal day to day life in a teeth arm unit. It is here
that the support for and the strength of soldiers' committees
will be.;

There 'are also geographical differences in this; the situation
is at its worst in the 'last outposts of the Emplre' such as the
far east and B.A.O.R.
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the officer stayed qulet those 'out of range' began to laugh and
whistle., The overall result was that he made a complete fool of -
himself, Only those in fear of reprisal——i.e, those whom he could
actually see-—obeyed his orders. The remainder thought he was an
idiot, and felt safe enough to say so.®

Some entrances to buildings are reserved for officers only. The
Other Ranks are supposed to use the less impressive "tradesmen's
entrance® at the rear. Over a period of time, the lower ranks are
apt to become careless of this rule so from time to time the R S M
attacks the problem and clamps down heavily on offenders.

%1 had been away from my unit for some weeks , and during my
absence the R S M had had a purge on Doors, I was unaware of
his latest efforts on the subject, and was unfortunate enough
to bump into him, as it were, on my way out of an illegal door.
Like many others, I had been using this door for a number of
months without anyone taking offence. This time, I immediately
guessed from his' glassy expression that something was wrong, SO
I cheerfully said "Good morning, Sir!¥ He ranted and screamed
for a while about my being a disgrace to the British Army, not
fit to be wearing my rank etc., and asked me if I had been at
the last mess meeting (held while I was away). I said no and
explained why. He barked that that was no excuse (for not
knowing!) and gave me four extra twenty-four hour duties,®

The soldier concerned had, of course, no right of re-dress and to
have refused to do the duties would have been inconceivable. At the
merest hint of resistance he could have been stripped of his rank ?
and made to suffer the accompanying substantial loss in pay. This
again may be only a ‘'‘minor' incident, but it gives a good picture
of the kind of class«system and grlevances which ordlnary soldiers
have to put up with in the name of %discipline®,
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